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National Capital Squash (NCS)
Executive Committee
Board Minutes

April 12, 2011 (Tuesday)
Location and Time: Potomac Squash Club, 6:45 pm.

Officers Attending: AJ Copeland (VP-Women and Acting President), Hunt Richardson (VP-Tournaments), David Keating (VP-Juniors), Malcolm Jensen (VP-Leagues), Steve Weber (Treasurer) 
Officers not present: Abir Ray (VP-Membership), Srini Guruswami (VP-IT), Munish Sikka (Secretary), Ghirma Meres (Past President)
Others in attendance:
Andrew Mishkin, Ubu Grace Hoshizaki
Call to Order
A quorum was assembled and the meeting was called to order at approximately 7:00pm.
Approval of the Agenda

The agenda was accepted as published.
Approval of the Minutes

The draft minutes of the NCS Board meeting of Feb 23, 2011 were reviewed. Hunt wished to review and close out some of the action items. A motion was made, seconded, and passed unanimously to accept the minutes. 
DISCUSSION ITEMS
Tournament Report
Hunt reported that the Potomac Fever despite the date change was an enormous success, with 86 players in 12 divisions. He also passed on a report by David that the National Capital region was well-represented at the US Masters Championship in Boston. 
ACTION ITEMS
League Player Notice Draft

A draft notice, authored by Hunt and edited by David, was reviewed. The purpose of the notice is to remind League players that they must be active members of NCS. A discussion ensued as to how it is that a player’s membership may seem to have expired in one system (USQ) or the other (Railstation) and that this issue complicated determining, for example, who is eligible to play Fisher Cup. The notice was amended to change the deadline date for players to join or renew to Friday April 22. The amended notice was approved unanimously. Malcolm will send the missive to the Division Coordinators with instructions to pass it on to the team captains and their players. 

USQ Annual Meeting May 21, Boston

Malcolm had expressed an interest in attending this meeting as a representative of NCS. However, he does not believe he will be available after all, and no one else particularly wanted to attend. The meeting coincides with the National League Finals, which no one from NCS is planning to attend. 
AGENDA ITEMS

Fisher Cup Planning
Hunt reported that Rod Barnes will be running the Fisher Cup this year, with guidance from John Eisaman. He previously submitted a budget. David will generate an email list for Rod of NCS league players. Rod will issue invitations to play Fisher Cup based on league records. A question arose as to whether separate sanctioning from USQ was required for Fisher Cup, or would be covered as “league activity”. Hunt will investigate. A consensus was that, if Fisher Cup is not covered, separate sanctioning must be sought in order to have adequate insurance coverage for the event. (Subsequent action: Rod agreed to manage the Fisher Cup with John for $200, split evenly between them. USQ informed Hunt that the Fisher Cup needed to be run on its website as a tournament, not a league event.  Hunt applied for USQ tournament sanction, which was approved.)
Awards
Hunt reported that he will be starting to solicit nominations soon for the NCS Awards. He is planning to use Google doc to coordinate nominations. 

NCS Awards Reception/Party
Hunt is looking for someone to spearhead organizing the social event. AJ will ask some of the women players if they would be interested. 

David/Sobhy and “Keep Eye on Ball” event accounting
Hunt and Steve will issue a final report at the next meeting.
Fitzgerald Cup

Malcolm reported that the Fitzgerald Cup teams were selected. Matches are slated to begin at 1:00 at the Maryland Club with the party starting at 6:00. Dinner is $50 for players and $75 for guests. Malcolm was urged to do a write-up of the event for the NCS website. AJ suggested a permanent website page for Fitzgerald Cup with archives and photos be constructed. AJ reported that the Lacy Cup, the women’s correlate to the Fitzgerald Cup, will be played on a different date per the request of the Baltimore women. 

Referee Clinic

AJ and Hunt have tentatively targeted June for the first referee clinic. Hunt reported that the USQ website now has an online referee examination with 50 questions that players can take to achieve Club level certification.
Succession Planning

AJ reviewed the organization chart for officers and Club Reps. She reported that Abir stated he has recruited Tyler Stilwell to serve as VP Membership when he graduates next month; responsibilities will include email communications to members (in lieu of a separate “VP for Communication” position). Abir will then assume VP for IT from Srini. In Munish’s absence, Ubu Grace Hoshizaki was recruited to serve as Secretary.  Her appointment was approved unanimously. The Board thanks Munish for his service on the Executive Committee. The offices of President and President-elect remain vacant; however Andrew has expressed interest in serving on the Executive Committee, and has recruited new University Club representatives. AJ suggested he be installed as an Executive member-at-large for the interim. AJ would also like to identify someone as a Social Director and will look among some of the younger players. 

Preliminary Budget Planning for FY 2011-12

Steve will email draft budgets to members of the Executive in advance of the next meeting. 

USQ Membership and Accounting Reconciliation

USQ vs. Railstation
Steve shared data showing that the majority of NCS members sign up and/or renew at the USQ website rather than at NCS. He also shared that as of 4/12, NCS has 323 members and USQ shows 534. Board members agreed this discrepancy needs to be reconciled. A discussion ensued regarding the pros and cons of using Railstation, vs. reverting the tasks of membership and ratings to USQ. The three main objections to having the two systems are (1) membership data is discrepant and difficult to track, (2) match data from our members is downloaded into the USQ database infrequently, if at all, and (3) the cost of using Railstation. David pointed out that an inordinate amount of valuable Board volunteer time has gone into trying to sync membership data and prepare match data to be downloaded into USQ just this season. He added that the absence of match data in USQ results in players being incorrectly seeded at tournaments, and that the results of junior league matches need to be visible on the USQ website as college coaches review this information in recruiting. The chief advantages of using Railstation appear to be (1) the ability to manually adjust player ratings, (2) excellent customer service from the Barnets, and (3) the semblance of independence from USQ because of historical conflict. With regard to (1), David indicated he would review and compare the player ratings in the two systems once USQ downloaded the Winter league match data. Steve reminded the Board of concessions that NCS might ask from USQ should we decide to discard Railstation, including asking for the ability to manually adjust ratings in their system, asking for our membership reconciliation to occur monthly rather than quarterly, and for an escrow account to be created. AJ charged all Executive members to carefully consider this choice as it has budgetary and organizational implications going into the next fiscal year. A final decision will be made on this issue on or before the next BOD meeting.
OLD BUSINESS
Division 6

Andrew submitted a draft email proposal to send to Division 5 team captains. This was not reviewed at the meeting.

NCS Bylaws Revision
No update. 
NCS League Rules Revision/Updating
No update.
Next Meeting

A date for the next meeting of the Executive Committee is Monday, May 23, 2011 at 6:45pm by conference call. The final meeting of the FY will be a meeting of the full BOD on Thursday June 16 at SCLA. 
Adjournment

The meeting was adjourned at approximately 9:10pm. 
Respectfully submitted,

Annesley W. Copeland
for Ubu Grace Hoshizaki, interim Secretary
